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Receiving two awards at the "Lady of My Land" Festival
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The strategy of this gdme
is in our hands
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Duties: Research in the field of new innovations, improvement of
products and services, and evaluation and implementation of new
technologies are among the duties of this department. Its purpose
is to promote innovation and maintain competitiveness in the
market.
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Duties: Providing support services to franchisors
and customers, managing complaints and solving
problems, and monitoring service quality are
among the duties of this department. Its purpose is
to increase customer satisfaction and improve their
experience.
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Duties: Monitoring operational processes, quality assurance and
improvement of processes and standards are among the duties of
this department. lts purpose is to improve the efficiency and quality
of services and products.
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Duties: IT infrastructure management, development
of software and management systems and cyber
security are among the duties of this department. Its
purpose is to ensure the smooth and safe operation
of the company's information technology systems.
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Duties: This department is responsible for managing legal issues,
formulating and monitoring contracts, resolving disputes and
complying with regulations and laws. Its purpose is to preserve
legal rights and comply with current laws.
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Duties: Designing and implementing training
programs for franchisors and employees, skills
development and performance evaluation are
among the duties of this department. Its purpose
is to improve individual and group capabilities.
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Duties: Managing the company's finances, budgeting, accounting
and financial reporting are key duties of this department.The
analysis of costs and revenues is also done in order to improve
the financial and economic situation of the company.

Duties: Designing and implementing marketing and
advertising strategies, content production and brand
management are among the duties of this department.
This department also deals with market analysis and
implementation of advertising campaigns.
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Duties: The business development department is responsible for
identifying and evaluating new opportunities and advancing the
company's growth strategies. This department deals with Strengths,
Weaknesses, Opportunities and Threats (SWOT) analysis and
helps formulate and implement appropriate strategies for market
development and new partnerships.
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Duties: This department is responsible for the
development and management of franchise
systems. Duties include creating and updating
franchise agreements, selecting and training

franchisors, and monitoring their performance.
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The Iranian Franchise Club is committed to providing the highest

quality and most comprehensive services in all aspects of franchising.
We are dedicated to creating a suitable environment for the growth
and development of businesses. We are honored to partner with you
and we are ready to support you on your path to success with our
professional and efficient services.
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Narges Haji Aghaei

A lawyer with over 23 years of professional experience in law,Narges
Haji Aghaei is a specialist in franchise law and the founder of the first
Iranian Franchise Club.

Currently, she serves as the Chairwoman of the Iranian Franchise
Club's board of directors and has previously held the position of
Chairwoman of the Franchise Association's legal commission.

As a legal advisor for business development in Iran and Oman,
Narges Haji Aghaei specializes in contract drafting and legal
consulting in the franchise sector. Additionally, she focuses on the
growth and expansion of brands through the franchise model, assisting
companies in achieving business success.

www.ifranchiseclub.com
@ifranchise.club
@narges_hajiaghaei
Narges Hajiaghaei
info@ifranchiseclub.com
02128420451
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